B A D MGE LR E
—UTVTA 3y s OBRYE L HRTHIC BT B R ST —

Organizational adaptation of the newly hired employees and medical specialists:
A qualitative analysis of diverse reality shocks and coping behaviors

Bl HEk

In recent years, Japanese society witnessed new phenomena such as early turnover
of young workers and a rapid increase of “Freeters (young peripheral workers)” and
“NEETs (those who are not in education, employment, or training).” These phenomena
represent social problems faced by young workers when adapting to workplaces. Finding
a solution to these rising problems is important to Japanese companies and their
management. In particular, reality shock obstructs young workers’ adaptation to work
places. In order to solve adaptation problems, it is necessary to understand the issues
related to the reality shock. The purpose of this study is to clarify the diversity of the
reality shock phenomenon and the coping behaviors related to it. A qualitative research
approach was adopted. Thirty eight newly hired employees and nurses were interviewed
and the interviews where analyzed. The results show that there were a variety of reality
shock structures and coping behaviors. This study suggested practical implications and
future directions for the adaptation research.
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