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The analysis of retention strategy for contract workers in manufacturing sector

AR BRI

The number of contract workers is increasing in production sites in the Japanese
electric and auto industries. Many of these contract workers are young and are hired on
fixed-term employment contracts and are lowly paid. Because of such poor labor
conditions, the turnover rates in these workers are generally so high as to occasionally
have adverse effects on the overall performance of production sites. Some staffing
companies try to retain contract workers by pay raises and promotion. however, these
efforts have only a small effect. Job assignments for contract workers are limited to
peripheral, low-paying jobs, making pay raises and promotion less attractive. Although
the majority of young contract workers wanted to develop their career in the
organizations we contacted, their work assignments did not give them the opportunities
to achieve this. In tight labor markets, manufacturers and contract companies may have

difficulties in acquiring and retaining contract workers.
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