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Practical Human Resource Portfolio in Japanese Firms and Career Development
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The extensive research has been conducted regarding the human resource portfolio
since 1990s. Most of them were idealistic: only a few investigated practical frameworks.
This paper presents the practical framework of human resource portfolio and career
development in Japanese firms. The literature of strategic human resource management
has provided two major theoretical models since 1980s: the contingency model that
relates to the positioning strategy and the best practice model related to the resource-
based view strategy. This paper intends to integrate these concepts along the line of
human resource portfolio and to discuss how to build human resource policies.
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