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The effective implementation of work-family support programs in an organization: Supervisors'
action and the effect of workplace when an employee utilizes the child-care support programs
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The laws and policies corresponding to emergence of women in the workplace and
low birthrate and longevity have been implemented since the Equal Employment
Opportunity Law became effective in 1986. Although there are some movements by
companies that support employees' balancing of work and family, work-family support
programs are not actually used in a workplace yet. The previous researches pointed out
“work load and responsibility size" or "atmosphere in the workplace" is the serious
impediment to the use of work-family support programs. In this study, "dialogue about
the work between an employee and a supervisor”, "dialogue about the career design
between them”, and "redesign of work processes" which are practiced before using
work-family support programs, especially child-care support programs are focused on
as the supervisor's action to promote the use of child-care support programs. Also the
impacts brought by the use of child-care support programs, these supervisor's actions
and the workplace culture are analyzed. The results show “redesign of work processes"”
have an interaction between the workplace culture, which is to strengthen the positive
effect on the workplace, such as the willingness to contribute to a company, motivation,

or the cooperation at the workplace.
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