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Do the employees with high career adaptability have strong turnover intentions?
A survey in white collar job markets in southern China
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Abstract:

The present research argues that organizations should not be overcautious in
improving employees' career adaptability. An analysis was conducted with data
collected from 286 resigned applicants in a job agency in Southern China. Evidence
showed that the relationship between career adaptability and turnover intentions was
presented as a curve line. While employees' career adaptability increase at the low level
stage, their turnover intentions decrease; but at the high level stage, employees'
turnover intentions increase with their improving career adaptability. Contrast to the
curvilinear relationship, a positive linear relationship was found between career
adaptability and affective commitment. Such different patterns indicated that the
motivational forces implied by Maertz & Griffeth (2004) affected turnover intentions in
a contingency manner. Acting as a moderator, social exchange ideology is supposed to
control the curvilinear relationship, and it is suggested that the curvilinear relationship
only exists on the weak social exchange ideclogies; while on the strong social exchange
ideology sides, career adaptability and turnover intentions present an approximate
negative linear relationship. Implications to organizational human resource management
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practice are discussed.
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