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Qualitative Research on Mentoring Behavior for New Face White-collar Workers

From the Viewpoint of Organizational management

Abstract
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The purpose of this study is to investigate the relationship between organizational
management and mentoring behavior. The analysis of the interview data indicates that two
organizational systems aid in the construction of individual mentoring relationships ; namely,
its introductory training course and job design, such as job allocation and rotation. First, the
introductory training course provides opportunities to share knowledge and values of
mentoring. Second, the allocation of large-scale jobs and frequent, broad-ranging job rotation
to newcomers forces them to have no choice except rely on their supervisors and seniors.
Implications for research on mentoring, developmental relationships, and careers are

discussed.
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