ﬁ%%%%ﬁ%b:ﬁ“’% g—5—33 ym%ﬁgo)*ﬁ%‘#

A study on the function of rotation policies in research and development organizations

*
HARM

Until recently, considerable researches have asserted the importance of rotation policies in
research and development organizations. However, such researches only paid attention to the
educational aspect of rotation policies. This paper sheds light on the various functions of
rotation in research and development organizations, such as enhancing knowledge sharing
and integration.

This paper investigates the function of rotation policies in supporting knowledge
integration, employing quantitative data (N = 1350) on the rotation of engineers in the
central research institutes of a large electronics company in Japan.

The investigation reveals certain functions of rotation policies. Rotation within the
organization facilitates education of engineers, and inter organizational rotation facilitates
knowledge transfer and integration between different research and development
organizations. Moreover, such rotation increases the organizational capacity for knowledge-
integration. At the end of this paper, | consider the dysfunctions of inter organizational

rotation.
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