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Effect of Experiential Learning on Psychological Empowerment
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Abstract

Previous researches have revealed that high-involvement human resource management
systems have a positive effect on the psychological empowerment of employees. However,
little attention has been paid to the effect of experiential learning on psychological
empowerment.

in examining the effect of experiential learning, it is important to focus on “awareness-
habitizing”. In this paper, awareness refers to a cognitive process in which an employee
analyses concrete experience in the workplace and then draws lessons from it. Awareness
enables an employee to convert experience into knowledge or capability, so it can be
considered to be the most important process in experiential leaming.

This paper found that “awareness-habitizing” has a positive effect on employee’s
psychological empowerment, and that psychological empowerment mediates “awareness-
habitizing” and employee’s actions in the pursuit of further learning.

This paper can conclude that “awareness-habitizing” is necessary for experiential learning
in the workplace, and that it can increase the effectiveness and effciency of experiential

leaming by motivating employees to take actions that promote learning.
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