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Learning and Growth of Japanese White-collar College Graduates
Requirements for Regional Bank Employees to Become Competent

Abstract
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This paper examines the process of learning and growth of regional bank employees who
graduate until they are acknowledged as competent. Semi-structured interviews are
conducted with 15 young regional bank employees. Wide range of functions and generalist
training through periodic transfer and job rotation are considered features of regional banks.

The result indicates that the changes in expected roles through staff reassignment are very
critical to competency and that they function as a turning point in growth. Furthermore, the
following are considered essential to encourage the growth toward competence: 1) abilities
and attitudes, 2) good relations with superiors, and 3) challenging opportunities.

In particular, it is suggested that excellent relationships with superiors not only influence
the initial stage of modeling learning, but also greatly effect their being offered challenging

opportunities a few years later.
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