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Abstract

The purpeose of this research is to examine the differences in employment mobility and
HRM policies, including the effects of company size on it. A questionnaire was administrated
on a Web site to 2266 business persons who are employees of Japanese companies.
Consequently, the major findings are as follows. (1} Organizational commitment, which affects
employment mobility, differs on the basis of company size. Normative commitment has a
significant effect on small-size companies. However, affective commitment has a significant
offect on large-size companies. (2) Cross-boundary capability development promotes
employess, intention to change their job in large-size companies. (3) Small- and mid-size
companies tend not to act positively to build up a network of contacts and capability
development for their women employees. Therefore, it is suggested that companies should
take their own sizes into consideration to plan human resource management. Further, small-
and mid-size companies should consider the improvement of capability development for their

women employees.
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