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Learning and Growth of Japanese White-collar College Graduates (2):
Requirements for Technical Employees to Become Competent

Abstract
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This paper examines the process of experience-based learning and the growth of technical
employees who are considered fresh graduates until they are acknowledged as competent.
The data are based on semi-structured interviews held with ten technical employees in a

Japanese polymer chemistry firm.

The following were the main findings: ()A learning process is nonlinear, and a turning point
arrives five to six years after the graduates enter a company and(bjthe graduates’growth is
dramatic through that turning point, which is accomplished by job rotations and customer
negotiations. The results suggest that technical employees grow through routine experiences,
which are triggers of single loop learning, and critical experiences, which are triggers of double

loop learning.
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