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Promotion to a Regular Full-time Employee from a Non-Regular Part-time Employee:

Focusing on Views of Companies on Human-Resources Development
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Abstract

In order to identify companies’ HR policies that influence smooth promotion from non-regular part-
time to regular full-time status, an interview survey was conducted for 4 food manufacturers that apply
such practices. The study found that the following 2 points are important in smooth transition. Firstly, a
company must have a policy of utilizing a non-regular employee as a worker dealing with advanced
assignments, not just menial jobs. The companies surveyed were providing training to non-regulars as
well as regulars. The non-regular employees widened their experiences and vocational abilities gradually
which led them to be promoted to the regular full-time status. Secondly, interaction between 3 elements,
i.e. training, assessment of vocational ability and feedback of the assessment to non-regular employees,
“are vital for smooth transitions.

For non-regular employees to gradually widen their skills, the companies surveyed were executing
attainment assessments and providing feedback to the non-regulars, as well as confirming their intention
of becoming full-time. With the interaction of the 3 clements, a company can obtain information
regarding non- regular employees’ changes in their situation and vocational abilities, making possible a
smooth transition to regular full-time employment.
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