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The Cognitive Process after Reality Shock in Organizational Socialization:
The Qualitative Difference of Custodial and Innovative Role Orientations
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Abstract

This study offers an exploratory analysis of the organizational socialization process of newcomers in
a private company, by focusing on the difference between custodial role and innovative role orientations.
Van Maanen and Schein’s 1979 article, which is regarded as a basic article on organizational
socialization, proposes that custodial role and innovative role orientations are qualitatively different.
Nonetheless, previous research has mainly focused on custodial role orientation. Although research on
innovative role orientation is beginning in other countries, some of its findings are not applicable to .
Japanese employees. This study seeks to determine the difference of the cognitive process in custodial
role and innovative role crientations following the reality shocks of new employees.

Several concepts emerge from the interview data of 42 young employees of a chemical manufacturer,
and a conceptual model is derived from them. The key findings are the following: (1) innovative role
orientation occurs in a step-by-step process after custodial role orientation, (2) custodial and innovative
role orientations are influenced by different interactions among new employees and their superiors and
seniors, and (3) restructuring of career identity is necessary when new employees take innovative actions

after experiencing reality shock.
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(1) | Collective (M) Individual  (fE.AB)

(2) Formal (AzXH) Informal  (FEAFAY)

(3) | Sequential  (EfHH) Random  (BfRY)

(4} | Fixed (EEKD Variable  (RIZE89)

(5) | Serial (REED) Disjunctive  (<3REI#Y)

(6) | Investiture (fTE5/) Divestiture  (REZERY)
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HEH s, FIEEREAE L ORTFHREEmII
DHBHEND I I kol 2F Y, HEBIE
B L UEEBRERERICOWTIE, EHEMET
gic s E s 2 EA R, BEKEoTW
HDTHb.



NFE AT TS

$o% H1lw 2014

INSTITUTIONALIZED IDIVIDUALIZED
(] FEE OB Al ({E R AT
CONTEXT Collective (£H#) Individual  (AARD
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(#L2RVEEHT) Divestiture  (BREERY) Investiture  (f+5./9)
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BRCEL 2D, MEERTLLERSHLO
PHELPCER TRV, TEHDE, <t
Sibealr (WER) ~%BREF RT3
?) +EFHREEN>E VI FORERIIONT
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THILEPRETHH,

23 FAHBEOREAS5OF7FO—F

EITHETR, RTFNREERCEI L Tw:
2D, BEFEA YN —DREICEH L Tz, 2
FHREERICRE 5 2 5 BN I, T8
FW] PEETATBY, FAHMEAAORHEZ2TE



A R AR BT BT A - Yavs ROBATOEA RFRREENEERNREAERORENE-

5% 5 (Jones, 1986) 0 AL BOREHRETE L,
HRRORELEF 38, BTEREEEnicEd &
Wi Fut ADERZ, HBOBEA X —-Th
%0 Lo T, HAFRIR, SBAbhizkEz
ZATY HHRIC BT, BT ohaife 2
%

—J. EEMEERNE, BRCTEETIRF
OFFNHHREEZ D2 TERTH Y. F07120
WA B AR O£ IR 58 (9 519)
PRDOLNE, FOEEKIE, MACBERATH S
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Ashford, et al. (1996) @707 2 74 TTHRE
2HIERL. AARMEE 7 14— FIC L2 EREN%
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