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A Study of Globalization and International Human Resource Management
of a Japanese Educational Service Company:

The Case of a Major Educational Service Company in Japan

JE AN

Abstract
This study examines the actual situation of international human resource management (IHRM) in the
Japanese service industry, with Kumon, a company that develops unique Japan-originated educational
services worldwide, as the subject of analysis. The results of the analysis clarified that in service
companies, sharing learning and knowledge globally between the people involved in providing services
is the key to the continued growth of an overseas business. This is why, on the one hand, IHRM plays a
major role in this industry. On the other hand, even globally successful educational service companies
with a low rate of Japanese expatriates may—more than companies in the manufacturing industry—face
the issue of appointing foreign nationals as senior executives and fostering them as global HR. In the
case of Kumon, one of the identified facilitating factors was an HR development and career formation
founded on “on the job training at branch and education center,” subject to a set number of years of
service, and premised on executive candidate “membership” for employees who have internalized the
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company’s service ethos.
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