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A Qualitative and Quantitative Study of Organizational Factors Affecting

the Turnover Process of Young Full-time Employees

Abstract

R TR A

The purpose of this study is to examine the turnover process of young full-time employees, and to

investigate organizational factors that affect the process. For the first interview survey of workers who

had never retired, the process of "having considered retirement in the past, but decided to stay" is

analyzed by a modified grounded theory approach. Based on the results, the second interview survey is

conducted with those who had experienced leaving jobs, and narrative analysis is used to examine how

communication satisfaction with supervisors and HR (Human Resources) affects the turnover process.

Also, using data from a questionnaire survey of young full-time employees in major Japanese

companies (N=194), it is statistically examined how communication satisfaction with superiors,

colleagues, other departments, and HR affects the actual turnover process at the positive retention, non-

positive retention, turnover intention, intention to search for alternatives, and search for alternatives

stages. The results show that there is a significant difference in the level of communication satisfaction

with HR between "non-positive retention" and "turnover intention".
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