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Reflection Support for Facilitating the Development of Employees :

Qualitative Analysis of Successful Cases, Failure Case

Abstract

AH IR

Research has emphasized the important role that reflection plays in learning. However, little is known

about how to support reflection by employees to facilitate their professional development. The purpose

of this study is to examine how managers support employee reflection and development, through

conducting qualitative analyses of self-reported descriptions. Results show that reflection support

consists of an “initiation stage” and an “implementation stage.” In the initiation stage, managers need to

understand the conditions of employees, provide psychological safety, explain the meaning of work, and

give necessary guidance. In the implementation stage, managers need to confirm what will happen, help

employees analyze the tasks and extract lessons, and facilitate implementation of their tasks, while

communicating with them at work. The contribution of this study is to clarify the process by which

managers support reflection by their employees in facilitating their professional development.
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