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Employee Volunteering as a Newcomer Onboarding Training Enhances Organizational Socialization:

Exploring the Positive Impact on Proactive Behavior

Abstract

3

The purpose of this study is to examine the impact of employee volunteering as a newcomer

onboarding training on the organizational socialization process, especially in terms of experiences that

promote proactive behavior. In this study, we examined whether learning about corporate philosophy and

practicing active listening through the program promote proactive behavior. The interactions with

autonomy supportive workplace climate was also examined. Three waves of data were used: before (t1),

immediately after (t2) , and four months after (t3) the employee volunteer program as training for new

employees. The results showed that under control conditions of pre-program positive listening attitudes

(t1) , the practice of active listening (t2) positively influenced proactive behavior (t3) . An interaction-

effect was also found between the practice of active listening and an autonomy-supportive workplace

climate.
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