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Work experience of internal promotion of female directors

in companies with long-term employment trends

Abstract

il BT

This study focused on the work experiences of women promoted to executive positions in firms

with long-term employment trends.

Based on a qualitative study of 31 internally promoted female executives, the following findings

were revealed. First, they were not necessarily developed as candidates for senior management early

in their careers; second, they tended to have more discretionary work experience in new business

areas in their 30s; and third, even if their job areas became limited, they tended to have company-

wide perspectives in non-profitable divisions.

The study finds that structural factors such as statistical discrimination (Phelps, 1972) affected

the overall promotion of female executives in firms with long-term employment, and the new areas

of work are important for their development into managerial talent.
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