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A Design of Human Strategy Management in Japanese Firms
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There is extensive research about Human Resource Management including Strategic
Human Resource Management. Yet, most deal with US firms, and few studies have
investigated Strategic Human Resource Management in Japanese firms, especially since
the 1990’s.

The framework of Strategic Human Resource Management in current Japanese firms,
which is called “Human Strategy Management” in this paper, consists of “Vertical
Integration” and “Horizontal Integration.” The former refers to the relation between
corporate or business strategies and human resource management, and the latter
concerns how each function of human resource management is related to one another
through the medium of Human Resource Information Management. To implement such
integrated and organic management, it is essential to review the relationship between
managers and those who work under them and reconstruct the trust between these
employees within a company. In this paper, | propose “Employee Relation Management,’
which is derived from “Customer Relation Management,” as a way to effectively improve
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the relationships among employees.
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