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Analysis of Organizational Systems and the Mental Health
of Staff Workers in Nursing Homes
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The purpose of this research was to explore the relationship between the mental
health / commitment of staff workers and the organizational systems in nursing homes for
the elderly. Questionnaires were sent to the nursing staff and human resource managers
of 10 nursing homes in the Tokyo and Kanagawa Prefectures. Questionnaires for the
nursing staff (N=205) evaluated the organizational system, employee satisfaction,
burnout, stressors, social support, organizational commitment, and dedication to patient
care. Human resource managers (N=10) were asked about the operation and financial
situation of their nursing home.

Based on the ward-means cluster analyses, we classified the employees into 3
groups: the "highly satisfied and dedicated but moderately stressed type", the
“moderately satisfied and less stressed but poorly dedicated type", and the "unsatisfied
and stressed but moderately dedicated type". The ratios of the responses from these 3
groups to the total responses from each facility, the organizational systems, and their
financial situations were then compared between the 10 facilities.

The results suggest that stable employment and an environment supporting long-
range empowerment of the staff positively influenced the mental health and the attitudes
of the employees.
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